PHONG GD&DT TX PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MN HOA PHUQNG Djc 13p - Ty do - Hanh phic
$6: 185/KH-MNHP Mao Khé, ngay 26 thang 11 nam 2020
KE HOACH

HUY DONG CAC NGUON LYC TAI CHINH DE XAY DUNG PHAT
TRIEN NHA TRUONG GIAI DOAN 2020-2022

Cin cir va ké ho;\ch s 180/KH-MNHP ngay 25/1 1/2020 Ké hoach chién
luge xdy dymg va phét trién nha trudng giai dogn 2020-2025, tam nhin dén nam
2030 cua trudng Mam non Hoa Phugng da duge bd sung, diéu chinh truimg Mim
non Hm Phuong xdy dyng ké hoach huy dong céc ngudn lye tai chinh dé xay dyng
phat trién nha trudmg giai doan 2020-2022 nhur sau:

DAC DIEM TiNH HINH:

1. Thuin lgi:

- Truong duge Linh dao cdc cap quan tdm chi dao sau sat, dau tu tu bd co sd
vt chit, bd sung trang thiét bj tao diéu kién thuan lgi cho cong téc t6 chirc chim
sdc gido duc tré va diéu kién lam viéc cua cin b, glao vién, nhan vnen

- Trudmg ndm trén dja ban phudng Mao Khé ¢é diéu kién kinh té, xa hqn déan
tri cao so v&i mit bing chung cla thj xa Dong Triéu, ¢4 nhiéu trudng mam non
va cac nhém tré doc 1dp, tu thuc nén thufn lgi cho cong tac huy dong tré dén
truong, khic phuc dugc tinh trang qua tai trong trudmg hoc va vi¢c huy dong cac
ngudn lyc tham gia phzit trién nha trudng ciing thuén loi.

- Trucmg 6 du s lugng gido vién theo quy dinh, 100% gido vién, nhin vién
dat chuin vé trinh d§ dao tao, trong do6 s6 gido vién dat trinh d trén chuan cao
chiém ti 1¢ 94,9%. Doi ngu gido vién, nhan vién ludn nhu:t tinh yéu nghé mén tre,
co pham chit dao dirc tdt, ludn ¢6 c6 thirc hoc hoi phan déu vuon 1én, nhiéu gido
vién ¢ chuyen mon nghiép vy vimg vang, ¢6 uy tin voi phu huynh va nhén dan.

- T4p thé su pham nha trudng c6 tinh thn doan két t6t, khong ngai kho khan,
nang déng, sing tao trong qud trinh chiim séc gido dyc tré, tao co hi cho tré phat
trién toan dién.

- Truomg da duge S Gido dyc va Do tao Quing th cong nhin “Truong
dat chudn Quéc gia mu'c dae 11" ndm 2018, 46 12 co sd, nén tang cho sy phat trién
bén vimg nganh hoc mam non & dja phuong,

2. Diém hgn ché

- Nha trudng thiéu 06 phbng, hoe, 05 phong chirc néing; phong hoc, nha vc;
sinh diém truong trung tam xubng cap nhu: M4i nha thdm dét, tuong, bong troc, nén
gach phong rop, thiét bj nha v¢ sinh hong, h¢ théng cira,quat tran cac phong hoc
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héng, ket, nin,vd; nhd trudng ¢6 03 diém trudng 1¢ duge xay dung wr ;au én nay
da xudng cdp, di¢n tich phdng hop chat hep chua dép img dugc yéu cau, khu vij|
choi cét nude, khu vire vudn Lan, vuon rau ctia bé & ci 4 diem truong chua duge

quy hoach thanh cdc khu vui choi trii nghi¢m cho t:é. !

- Db dung, thiét bj, dd choi duge mua sim, cdp phat tir 1au, qua str dung dé,
nay nhidu danh mye da hét khu hao st dung cAn duge bd sung; Do choi ngoai tr
ciia diém tnromg 18 ft chua du so véi quy dinh.

- Con ¢6 02 gido vién chua dgt chudn theo Lujt gido dyc 2019.

- Nhan thire cia mdt sd it phy huynh vé nganh hoc con chua diy du do v
viée thye hién cong tie xa hi héa gido dyc clia nha truémg con gip nhiéu kho khiy

- Tir nhimg thudn lgi va kho khan trén trudng Mam non Hoa Phugng xay
dumg Ké hoach chién luge giai dogn 20202022 nhim myc dich xdc dinh nhirng
muye tiéu trung han, nhimg bi¢n phip céc cong vige cy thé ctia nha truong d:‘: m??i
CB, GV, NV nha trudng thye hi¢n tdt nhigm vy duge giao dap (mg yéu cau d
mai trong giai doan hi¢n nay.

NOI DUNG HUY PONG

* Niam 2020

- Lam rém chéin néing 16p hoc ( ting 1,2)

. Lam cira khu ché bién thye pham va ldp cira kinh tai bép n bén trd diém
trudng trung tam;

- Sita chira, bio dudng didu hoa cdc nhom, 16p, &p gach nén nha 16p hoc bi
phong rdp va sira chita dudng dién tai dém trudng trung tAm;

- Mua méi ghé nhya dé cho tré hoat dgng ngoai khoa vi mua dd diing,dé
choi, thiét bj day hoc t8i thiéuding cho GDMN theo véin bén hop nhit s6
01/VBHN-BGD&DT ngay 23/3/2015 ciia B§ gido duc &dao tao ban hanh;

- Mua ti hap khin mit cho tré,

* Nim 2021

- Son tudng phia ddu hdi ddy phong hoc diém trudng trung tam;

. Lam sén ¢, sira mai ton diém trwdng Vinh Hoa;

- Lam méi ton chéng thim dgt; sira nha vé sinh, dudng nudc diém trudng
trung tim;Md rong va lam hang rao nha dé xe cia CB,GV,NV; Sira khu vui che
cat nuéce cua tré; Ve tranh tudng cdu thang diém trudng trung tam;

- Mua loa kéo; Ban ghé phdng hop; bdn nira tay cho tré; sira chita Camers
I&ip 4m thanh 2 chiéu; dd dung cho tré hogt ddng trii nghigm...

* Nam 2022,

- Sira chi¥a 4 kho tAng 2 thanh 02 16p hoc cho 02 nhém tré;Lan son phos
hoc, nha v¢ sinh 02 16p 3C1; 5B1.

- Lam vulbn ¢b tich diém trudng Vinh Hong; 1am bién cdng trudmg & ¢ 4
diém trudng; do bé tdng sin vudm Lan; v& tranh tudng diém trudng trung tam:
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- Mua tu sdy bét; My bom nuéc; méy cit ¢o; khin trai ban; Lam bang
biéu; Stra quat tran...

111, NHIEM VU, GIAI PHAP

+ Nhi¢m vy

Lam t6t cong tac tham mwu xdy dyng co s& vit chit, trang thiét bj day hoc
theo huémg chudn héa, hién dai hoa, ddy du cde phong hoe, phong chire nang kién
6, 4 dung trang thiét bj theo viin ban hgp nhét s6 01/VBHN-BGD&DT ngdy
23/3/2015 cua B gido dye &ddo tgo ban hanh; dam bio cdc tiéu chudn vé CSVC
theo Thong tw s6 13/2020/TT-BGD&DT ngdy 26/5/2020. Bao quén va sir dyng
hidu qud, lu dai, Phin ddu gitt vimg dat tiéu chudn tnromg MAm non chudn quée
oia mire d§ 2 v d& nghj cong nhin mirc d 3.

T+ Gidiphdp

..Tiép tue tham muu cde cap lanh dgo xin kinh phi ddu tu xay dyng, sira
chira bo
sung CSVC trong nha trudng duy tri cong tac truéng mam non dat chudn quéc gia
theo 1§ trinh

- Timg budc bd sung hoan thi¢n ddn CSVC dam bao céc danh myc téi thiéu
theo quy dinh ctia timg dd tudi phyc vu céc hoat ddng cham séc gido duc tré trong
nha truomg

- Xy dyng céanh quan trudng, 16p xanh, sach, dep, tao méi trudmg thin
thién trong nha trudng, dam bao co s& vit chét t6i thiu theo nhu cu chudn cia
truong chuan quéc gia.

- Phét dong phong trdo suu tam, lam dd ding d3 choi ty tao tir nguyén ligu
thai bo trong dgi ngli gido vién.

- Huy dong moi nguc’in Iy duy tri stra chira, xdy dyng mua sim trang thiét bj
theo quy dinh chudn qudc gia nhét 12 thiét bj ctia phong hoc thong minh, dap img
yéu cAu ddi méi theo timg giai doan. Phat huy manh mé vai trd cla ban dai dién
cha me hoc sinh nhim chim lo hd trg nhan lirc, kinh phi trong viéc chim séc gido
duc tré.

- Nha trudng chi dong trong vige sir dung trang thiét b cac phuong tign
day hoc hiéu qua tranh lang phi va sir dyng khong ding myc dich

- Hang nim thyc hién kiém ké va thanh 1y tai san theo quy dinh, ¢dp nhit
téi san vao phin mém theo quy dinh.

IV TO CHU'C THYC HIEN

Ciin cir didu kién thye té ciia nha truong, nhi¢m vy cla u}ng.nam hoc cu thé
va ngudn kinh phi duge cip nha trudmg xdy dymg ké hoach mua sdm va huy djng
céc ngudn lye phit hop dép img véi nhu cdu nhiém vy cia nha trudng.

Hang nam thanh I3p td kiém tra ra sot cdc do dung trang thiet bj nha
trudng dé c6 ké hoach didu chinh bd sung.
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Trén déy 12 K€ hogch ca trrong Mam non Hoa Phugng, yéu cdu cén b, giso
vién, nhan vién nghiém tic thye hién./,

Noi nhin:

- Phong GD&DT(bre);

- CB, GV, NV céc td (t/h);
- Luu VT.
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