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Mao Khé, ngay 01 thang 9 nam 2024

KE HOACH HOAT PONG
Thang 9 nam 2024

Thoi
gian

Noi dung cong
viéc

Bién phap

Nguoi
thuc hién

5-30

- Cong tac phat
trién.

- Diéu tra phd cap giao duc:

+ Can clr vao K& hoach phat trién giao
duc da dugc PGD phé duyét.

+ Gido vién phu trach cac khu diéu tra
tré trong do6 tudi tir 0 dén 5 tudi.

+ Phan cong nhoém 16p, GV chu nhiém
16p, si s6 hoc sinh.

- Tiép tuc lam t6t cong tac huy dong tre,
duy tri si s tré ra 16p & cac nhom, 16p.

- Lam tot cong tac tuyén truyen

- Nang cao chat lugng chim séc - gido
duc tré.

- Giao vién
cac nhém,
16p.

- BGH,
TTCM, GV
cOt can.

5-30

- Cong tac giao
duc.

*Coéng tac chuyén mon:

- Trién khai thuc hién ké hoach nudi
dudng, cham séc, gido duc cac do tudi tur
tuan 1 dén tuan 4.

- Chi dao GV 4p dung cac mo hinh,
phuong phap gido duc tién tién: Phuong
phap steam, Reggio Emila, Montessori
vao cac hoat dong cham séc, gido duc tré
thong qua cac hoat dong trong ngay.

- Chi dao TTCM, GV xay dung ké hoach
gido duc theo chu dé, ky duyét ding thoi
gian, thuc hién nghiém tac ké hoach theo
chu dé, tuan, ngay da dugc phé duyét. T6
chuc t6t viéc danh gia tré hang ngay,
danh gia tré theo chu dé, hoan thién hd
so s0 sach ky duyét ding thoi gian quy
dinh.

- Quan triét gido vién chuan bi PDDC,
nguyén vat lifu mo tai goc choi trai
nghiém, tao MT trong 16p hoc, ngoai 16p
hoc san vuon cho tré hoat dong theo chu
dé, chuyén dé.

- BGH,
TTCM, GV
cOt can.

-TTCM.

- Gido vién

- BGH
-TTCM - GV
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- Giao TTCM, TPCM huédng dan ho trg
gido vién lya chon ndi dung, hoat dong
pht hop, 16ng ghép tich hop ndi dung
hop ly, dat hiéu qua dung chu dé, chuyén
dé ky duyét ké hoach ngay dang thoi
gian.

- Quan triét 100% cac nhom, 16p t6 chirc
hoat dong gido duc theo hudng trai
nghi¢m.

- Chi dao giao vién cac nhém, 16p danh
gia tré trong tung hoat dong cu thé tir do
diéu chinh ké hoach kip thoi.

- Chi dao gi4o vién khai thac do dung,
d6 choi tai cac 16p theo chu dé “Truong
mam non” (Bo d6 choi theo thong tu
02), khao sat viéc s dung, bdo quan
thiét bi théng minh va bd dd choi van
dong khoi 5 tudi; khuyén khich giao vién
tham gia khai thac cac phén mém tién
ich nhu cat ghép tao anh, cit nbi nhac
khéi 4 tudi.

* Hop binh xét thi dua thang 9/2024:

- P/c Phuong: Bao cao danh gia thang 8,
trién khai cong tac thang 9.

- B/c Trang: Hop binh xét thi dua t6 4, 5
tudi.

- P/c Tham: Hop binh xét thi dua t6 3
tudi+nha tré.

- BGH
cac
nhom, 16p.

- BGH

- BGH, GV,
NV

- PHT,
TTCM

Cong tac khac:

5-30

3.1. Cong tac
gidjo duc thé
chét, hoat dong
thé thao:

- HP xay dung ké hoach thyc hién nhiém
vu Gi4o duc thé chat, hoat dong thé thao:
+ GVCN cac 16p day cac bai tap phat
trién ky nang ty v¢, ky nang an toan cho
tré, d6i moi noi dung, hinh thirc t6 chuc
cac hoat dong tap thé duc budi sang.

“PHT

- GVCN

9-12

3.2. Ung dung
cong nghé
thong tin -
Chuyén d6i sb:

*Trong quan ly
- diéu hanh:

- Pay manh Ung dyng cong ngh¢ thong
tin va chuyén ddi sb trong cong tac quan
1i va nang cao chat luong hoat dong nudi
dudng, chdm soc, gido duc tré.

+ Ung dung CNTT d¢ giai quyét cong
viéc va xu ly thong tin nhu lam van ban,
thiét 1ap trang Web cta nha truong, lap
dat hé théng camera giam sat, 1ap trang
zalo, facebook dé diéu hanh, quan 1y céc

- PHT;
TTCM, GV.

- PHT.
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* Trong giao
duc tré:

hoat dong ctia nha truong.

+ Sir dung cac phdn mém quan 1y ting
mit mot s6 hoat dong trong nha trudng:
Phan mém smas, co s& dit liéu nganh,
phan mém nudi dudng, phan mém quan
1y tai san tai chinh, phan mém phd cép,
phan mém kiém dinh chét lugng. Thanh
toan khong dung tién mit.

- Giao TTCM, TPCM cin ct ké hoach
CNTT cua trudng, bdi dudng CNTT cho
t6 vién cac ndi dung.

- Cho tré lam quen v6i cac phuong tién
cong nghé hién dai theo nhu cau, kha
nang cua tre.

- Giao TTCM kiém tra giam sat viéc
thuc hién soan gui gido an online. Chi
dao TTCM 1 duyét khoi 4 tudi va 5 tudi.
TTCM 2 duyét khdi 3 tudi va nha tré.

- Chi dao GVCN cac nhém 16p nhap day
du thong tin tré trén phan mém smas.

- Tiép tuc quan triét 100% cac nhom, 16p
bod sung cdp nhat diy du va thuc hién
theo dBi tré dén 1op, chdm phiéu bé
ngoan, danh gia tré theo chu dé véi tré
mau gido, danh gia chi s6 theo sinh nhat
dbi voi tré nha tré trén phan mém smas.

- Pua tin bai 1én trang cac ndi1 dung hoat
dong hoc tap, vui choi, trdi nghiém cua
tre.

- Tiép tuc chi dao gido vién thyc hién
phong hoc kidsmart véi s6 tiét 14 tiét d6i
vé6i 3 16p 4 tudi va 4 16p 5 tudi.

-TTCM, GV
cac lop 4T,
5T.

5-30

3.3. Cong tac
phé cap gido
duc:

- Xay dung ké hoach diéu tra pho cép.

- Phan cong gido vién di di€u tra pho cap
tai 10 khu trén dia ban Phuong Mao
Khé.

- PHT phu
trach pho cap.

23-25

3.4. Cong tac
kiém tra:

- Cin ctr quyét dinh KTNB kiém tra viéc
thuc hién nhiém vu cia 04 gido vién
Trang, Thim, Loan, Thuy Huong va
thong bao lich kiém tra ciia d/c HT xay
dung ké hoach, t6 chtrc thuc hién theo
dung ké hoach, quy trinh kiém tra noi
bo.

+ Xay dung ké hoach, bd tri thanh vién,

- Ban kiém
tra nd1 bo.
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tong hop céc bién ban thanh phan, bao
cao, thong bao ket qua sau kiém tra.
- Xay dung ke hoach dyu gio ndm hoc.

- BGH

5-30

3.5. Co s¢ vit
chat, thiét bi
day hoc:

- X4y dung ké hoach quan 1y co sé vat
chit, ké hoach sir dung, khai théc, bao
quan thiét bi day hoc thong minh va bd
dd choi van dong, ké hoach sir dung dd
choi ngoai troi.

- Xay dung ké hoach vé cong tac thu
vién.

5-30

16-18

3.6. Cac hoat
dong khac.

- T6 chtic cho CBGVNV thuc hién ky
cam két soan gido an online, cam két bao
luc hoc duong, cam két khong sinh con
th 3 tré 1én, cam két an toan giao

- Tuyén truyén, quéan triét, pho bién cac
van ban chi dao cta cac cip dén toan thé
can by, gido vién, nhan vién, tuyén
truyén ky niém 79 nam Cach mang thang
8 thanh cong va Quéc khanh 2/9.

- Trang tri: Bang z6n, khau hiéu, pand,
ap phich, bang hiéu, co T6 qubc, cd day,
c0 mau, dén mau céac loai chao mung
nam hoc moi.

- Trién khai dén toan thé CBGVNV
tham gia cudc thi truc tuyén Bao vé
vitng chic cha quyén bién dao.

- Trién khai cac nhom, 1é6p hop phu
huynh dau nam.

- T6 chirc Tét trung thu cho tré tai cac
nhom, 16p.

- BGH, GV,
NV

KT. HIEU TRUONG

PHO HIEU TRUONG
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